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The Grading Value Equation
Students don't want grades — they want to know they're getting better. The grade is the

drill bit. The improvement is the hole. Design your grading system like a Grand Slam Offer:

so valuable students can't ignore it.

T H E  T E A C H I N G  D E C I S I O N

How do you make your grading system deliver maximum value to students?

H O R M O Z I ' S  V A L U E  E Q U AT I O N  —  A P P L I E D  T O  G R A D I N G

Dream Outcome × Perceived Likelihood

Time Delay × Effort & Sacrifice

Increase the top. Decrease the bottom. Value goes through the roof.

CONVENTIONAL GRADING VALUE-BASED GRADING

M O N D AY  M O R N I N G  A C T I O N

Run a Grading Strategy Audit: List every graded item. Score each on the Value Equation.

Trim the bottom 20%. Double down on the top 20%.

T H E  B O O K

$100M Offers by Alex Hormozi

Feedback tells students what they got wrong,

not where they could be (low Dream Outcome)

Grades feel like verdicts — students don't

believe they can improve (low Perceived

Likelihood)

Papers returned days or weeks later when

students no longer care (high Time Delay)

Complex rubrics and coded language students

can't decode (high Effort)

Every item graded equally, regardless of

learning value

Feedback paints a clear path to mastery (high

Dream Outcome)

Students see proof that improvement is

achievable (high Perceived Likelihood)

Fast turnaround while the effort-result

connection is alive (low Time Delay)

Simple rubrics, plain language, obvious next

steps (low Effort)

Trim low-value items, stack high-value

feedback — the 80/20 of grading



Download more frameworks at TYay.ai/teachers-bookshelf-resources

https://tyay.ai/teachers-bookshelf-resources
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Grading Strategy Audit
Trim the waste. Stack the value.

Class / Period: 

GRADED ITEM
DREAM OUTCOME?

(Y/N)
FAST FEEDBACK?

(Y/N)
LOW EFFORT?

(Y/N)
VALUE SCORE

(0-3)
KEEP /
TRIM

YOUR TOP 20% (DOUBLE DOWN):

YOUR BOTTOM 20% (TRIM):

REMEMBER

If a graded item doesn't increase the dream outcome, give fast feedback, or keep effort low — it's

costing you time and costing your students value. Cut it or redesign it. Your energy is the scarcest

resource in the classroom. Spend it where it compounds.

TYay.ai/teachers-bookshelf-resources


